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i. Allthe parts (lf any) of each Question must be attempted at one place lnstead of at dlfferent places.

ii. Wrlte Q. No. ln the Answer Book ln accordance wlth Q. No. ln the Q. Paper.

iii. No Page/Space be left blank between the answers. All the blank pages of Answer Book must be crossed.

Q. No, 1:

Q. No. 2:

Q. No,3:

Q. No,4:

Q. F.{o.5:

Q. No. 6:

Q. No, 7l

Q. No,8:

Organizational culture vis-a-vis national culture is the values and attitudes shared by individuals
from a specific country that shape their behavior and their belieB about what is important. The
most valuable framework to help managers better understand differences between national

cultures was developed by Geert Hofstede. Briefly explain the Hofstede's cultural dimensions and

their impact on manager's decision making. (2@ Marks)

(a) Discuss the three contingency factors that influence the process of developing plans.
(h) Define management by objective (MBO). List down the steps involved in MBO.

(10+S.CIs2(} Marks)

Deflne the following; (5X4=20 Mar&rs)

a. Job Analysis

b. Formalization

c. Mechanistic Vs Organic Structure

d. Contingent Worker

(a) How can Maslow's Hierarchy of Needs Theory be applied to Pakistani workers?
(b) Give a comparison of Theory X and Theory Y. Which theoty you prefer and why?

(1(}+3.0=2(! MarE<s)

Define the following: (5X4=20 Manks)

a. charismaUc leader

b. autocratlc vs democratic leadership

c. Transformational Leadership

d. ExpectancyTheory

What is organizational performance? What are the measures availabte for Paklstani managers to

measure their organization's performance? Briefly describe the role of ffnancial ratios in thls

regard. (5+10+5=20 Marks)

Define the following: (5X4=2(l Man[<s]

a. Feedforward Control

b. Organizational Effectiveness

c. Progressive disciplinary action

d. Balance Scorecard

Describe ln detail that how does PERT netvvork analysis work? (2O Marks)
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All the parts (if any) of each Question must be attempted at one place instead of at different places.
Write Q. No. in the Answer Book in accordance with e. No. in the Q. paper.

No Page/Space be left blank between the answers. All the blank pages of Answer Book must be crossed.

.Noter Attempt amy FIVE Questlons at least TlflfO ques-tlons frcrm each part
includins Ou,Fstiqn No.9 which is qom,pulsory. Calculaton is,aEEowed" ([Sost-
Prognarrrmrabtre). Attenmpt i sl [nndu on Emql i$h.

PART'-[ MAR,KETSruG

Explain the importance of understanding the marketplace and customers and identifo the five
core marketplace concepts. (20 Man$rs)

Fxplain what market segmentation is and why segmentation efforts based on attempts to
dMde the mass market using a few demographic dimensions may be very disappointing.

(2S Manks)
Is there any difference between a brand name and a trademark? List five brand namis and
indicate what product is associated with the brand name. Evaluate the strengths and
weaknesses of the brand name. ' (Z@ Man-ks)

The plce the company charges will fall somewhere between one that is too low to produce
a profit and one that is too high to produce any demand. Write a detailed note of various
pricing strategies. (20 Man[<s)

Promotion has been the target of considerable criticism. What specific types of promotion
are probably the object of this criticism? Give a specific example that illu*rats your thinking.

(2O Marks)

PART-TE FINATUCTAL MANAGEMENT

Explain the capital asset pricing model (CAPM). What are basic assumptions of the model?
Support your ansu/er with diagram. (10+10=20 Marks)

A company has total annual sales (all credit) of Rs. 40,000,000 and a gross proflrt margin of
20 percent. Its current assets are Rs.8r000r000; current liabilitim, Rs. 6,000;000;
inventorles, Rs.3,000,000; and cash, Rs. 1,000,000.

a. How much average inventory should be canied if management wants the inventory
turnover to be ,$?

b. How rapidly (in how many days) must accounb recelvable be collected if management i
wants to have an average of Rs.5r000,000 invested in receivables? (Assume a 360-day year.

(n0+10=20 Marks)
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Q F{o. 8:
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a) A firm has actual sales of Rs 65,000 in Apriland Rs 60,000 in May" It expects sales of Rs .' r-
70,000 in June and Rs 100,000 in July and in August. Assuming that sales are the only source

of cash inflows and that half of them are for cash and the remainder are collected evenly

over the fullowing 2 months, what are the firm's expected cash receipts for June, July, and

August?

b) How cash inflows and outflows from various sources are different from each other. Fxplain

with reference to the statement of cash flow. (10+10=20 Marks)

e No, 9: The Johar Trading Company has the fullowing shareholders'equity account:

Common stock (Rs.8 par value)

AddiUonal paid-in capital

Retained eamings

Total shareholders' equity

Rs.2,000,000

Rs. 1,600,000

Rs.8,400,000

Rs. 12,000,000

The cunent market price of the stock is Rs. 60 per share.

a. What will happen to this account and to the number of shares outstanding with

(i) a 10 percent stock dMdend?

(ii) a 2-tor-1 stock spllt?

(iii) a 1-for-2 rsrerse stock split?

b. In the absene of an informational or signaling effect, at what share price should the
common stock sell after the 10 percent stoc{< dMdend? What might happen to stock price if
there were a signaling effect? (20 Marks)

OR

Bell Manufucturing is attempting to choose the better of two mutually e<clusive projects for
expanding the firm's warehouse capacity. The relevant cash flows for the projects are shown

in the following table. The firm's cost of capital is 15%.

Prciect X (Rs) Prciect Y (Rs)
IniUal
investment
(CFo)

500,000 325,000

Years Cash Flows C-ash Flows

I 100,000 140,000
2 120,000 120,000
3 150,000 95,000
4 190,000 70,000
5 250,000 50,000

Reguitemenf,; Compare two projects on the basis of four project evaluation methods and

remmmend which project is better. (5+5+5+5*=2CI Mau'ks)


