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Write Q. No. in the Answer Book in accordance with Q. No. in the Q. Paper.

lil. No Page/Space be left blank between the answers. All the blank pages of Answer Book must be crossed,

IV. Extra attempt of any question or any part of the question will not be considered.

Explain the following factors that have posed diverse challenges for the managers:

(4X5=20 Marks)

a. Globalization
b. Technology
c. Energy Crisls
d. Social Media

What are the Big Five Personality traits and how do they affect work behaviors? (20 Marks)

Explain any TWO of these classical motivational theories: (104+10=20 Marks)

a. Maslow's Hierarchy of Needs
b. Herzberg’s Two Factor Theory
c. Three Needs Theory

Briefly explain following tools of measuring organizational performance:

a) Feed Forward Control
b) Concurrent Control
c) Feedback Control
d) Balance Score card
(4X5=20 Marks)

The world of managerial communication is not what it used to bel Managers are challenged to
keep their organizations functioning smoothly while continually improving work operations.
Explain the role of Information Technology in improving managers' ability to monitor and control
organizational performance. (20 Marks)

Structural issues might arise in managing employees’ flexible work arrangements, What do you
know about the relationship of organizational design with such arrangements? How might that
information help a manager address those structural issues? (20 Marks)

What is a strong culture? How can organizations create an ethical culture and why is it important?
' (5+15=20 Marks)




TIME ALLOWED:

THREE I'Iﬂl.lllﬂ

MAXIMUM MARKS: 100

HOTE:

il
. No

(Hnr}afm
anmum lﬂtwm Al the

”_ i J

o

ma“

qtnnapinmlnstudnfatdﬂamntp&ams
No. In the Q. Paper.
blank pages of Answer Book must be crossed.

estion will not be considered.

(-}1 Bﬂeﬁy Jdascﬁbe the five different marketing philosophies that can help any Pakistani
. business organization to drive its marketing strategy. (10 Marks)
s (I:l);. How can a firm follow marketing management process to create customers value in
‘building customer relationships. (10 Marks)
Enlist the micro-environmental factors and explain how changes in the demographic and
: economic environments affect marketing decisions. (10 Marks)
QNo.3:  Explain the different advertising objectives and describe the major decisions involved in
developing an advertising program. (10 Marks)
Q No, 4: Discuss how companies working in Pakistan can use soclal media and mobile marketing to
' engage consumers and create brand community. (10 Marks)
Q No. 5: Discuss the three key approaches that can be used by Pakistani domestic companies to enter
into the international markets, (10 Marks)
PART-I E RK
Mote:
Q No. 6: Kohinoor Limited has two investment proposals, which have the following characteristics:
1 PROJECT A PROJECT B ]
PERIOD COST PROFIT | NET CASH COST PROFIT AFTER | NET CASH
Rupees | AFTER TAXES FLOW Rupees in TAXES FLOW
in'000" | Rupees in‘000° | Rupees in - '000° Rupees in '000° | Rupees in
‘000" ‘000’
1] 9,000 - - 12,000 - "
1 1,000 5,000 1,000 5,000
) 1,000 4,000 1,000 5,000
3 1,000 3,000 4,000 8,000
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using & discount rate of 15 percent, : (:ln+1u==1_nlhrlm.___ =y

Seven Star Limited Company currently pays a dividend of Rs. 10 per share and has a share
price of Rs. 200, . .

a. If this dividend was expected to grow at a 12 percent rate forever, what s the firm's
expected, of required, return on equity using a dividend discount model approach?.

b. Instead of the situstion In Part (a), suppose that the dividend was expected to grow at a
20 percent rate for five years and at 10 percenk per year thereafter. Now what Is the
firm's expetted, or required, return on equity? (5+5=10 Marks)

(a): Zee Limited is considering a new investment proposal having the following conventional
cash flows;

Year - end 0 1 2 3 4 5 6 7
Cash Fiows (Rs.)  (28,000) 7,184 B,326 7,108 6,377 6,376 5828 57280

Assurning a required rate of retirn 14%, determine (I} payback period, (JI) net present value,
and (i) profitability Index for the proposal. . (2+4+1=7 Marks)

{b) Using each of the NPV and profitability Index criteria, would this proposal be acceptable
and why? . (1+1=2 Marks)

() At & hypathetical IRR of 14.75%, what would be your decision? . (4 Mark)

P<Tex. Limited has total anmsat saies. (o credit) of Rs, 4,000,000 and a gross proft margin
of.20 percent. Tts current assets are Rs, 800,000; asrent Rabllitles, Rs, 600,000; inventories
Rs. 300,000; and cash Rs. 100,000,

l.i-lpwnumbamge? Mtuwmubem'tfmanmm-m' the inventory

turnover to be 4 o

b. How rapidly (in how many days) must accouris receivable be collectnd I management
wants to have an aversge of Rs. 500,000 ivested In receivables? (Assume » 360-day
year), | . . {545 w10 Marks)

(a): Mamwmmmmm (5.Marks)

(B): Briefly describe nécording:t the petking oider theory that why foms prefer intermal

finéncing to external: financing. {5 Morks)




